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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis faktor-faktor penyebab keterlambatan 

dalam proses rekrutmen kru kapal MSC di PT Samudera Daya Maritim serta 

dampaknya terhadap pemenuhan kebutuhan kru kapal. Penelitian ini juga 

mengkaji berbagai upaya yang dilakukan perusahaan untuk mengatasi kendala 

tersebut demi meningkatkan efisiensi operasional. Metode yang digunakan adalah 

kualitatif deskriptif dengan pendekatan studi kasus. Data diperoleh melalui 

wawancara mendalam dengan staf rekrutmen dan manajemen, observasi proses 

rekrutmen, serta studi dokumentasi laporan dan evaluasi kinerja kru. Proses 

analisis data dilakukan melalui tahap reduksi, penyajian, dan penarikan 

kesimpulan berdasarkan analisis tematik. Hasil penelitian menunjukkan bahwa 

keterlambatan rekrutmen disebabkan oleh kelengkapan dokumen yang belum 

valid, ketidaksesuaian kompetensi pelamar dengan kualifikasi, serta kendala 

administratif seperti pengurusan visa dan hasil pemeriksaan kesehatan. Dampak 

dari kondisi ini adalah terganggunya operasional kapal, meningkatnya beban kerja 

kru aktif, serta penurunan reputasi perusahaan di mata pemilik kapal. Untuk 

mengatasinya, perusahaan menjalin kerja sama dengan sekolah pelayaran dan 

lembaga pelatihan, serta mulai menerapkan digitalisasi verifikasi dokumen dan 

sistem pooling kandidat siap kerja. Penelitian ini diharapkan dapat memberikan 

kontribusi teoretis dalam pengembangan literatur manajemen sumber daya 

manusia di sektor pelayaran, sekaligus menjadi rekomendasi praktis bagi 

perusahaan untuk meningkatkan sistem rekrutmen kru kapal secara efektif dan 

berkelanjutan. 

 

Kata Kunci; Keterlambatan Rekrutmen, Pemenuhan Kru Kapal, Manajemen 

SDM, , Kapal MSC, PT Samudera Daya Maritim. 
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ABSTRACT 

This study aims to analyze the factors causing delays in the MSC crew recruitment 

process at PT Samudera Daya Maritim and their impact on fulfilling crew needs. 

The study also examines the various efforts the company has made to overcome 

these obstacles and improve operational efficiency. The method used is descriptive 

qualitative with a case study approach. Data were obtained through in-depth 

interviews with recruitment and management staff, observations of the recruitment 

process, and documentation studies of crew performance reports and evaluations. 

The data analysis process involved data reduction, presentation, and drawing 

conclusions based on thematic analysis. The results indicate that recruitment 

delays are caused by incomplete, invalid documents, incompatibility of applicant 

competencies with qualifications, and administrative obstacles such as visa 

processing and medical examination results. The impact of these conditions is 

disrupted ship operations, increased workloads for active crew, and a decline in 

the company's reputation among shipowners. To address these issues, the 

company has established partnerships with shipping schools and training 

institutions and has begun implementing digital document verification and a 

pooling system for ready-to-work candidates. This research is expected to provide 

theoretical contributions to the development of human resource management 

literature in the shipping sector, while also providing practical recommendations 

for companies to improve their crew recruitment systems effectively and 

sustainably. 

 

Keywords; Recruitment Delays, Crewing, Human Resource Management, MSC 

Vessels, PT Samudera Daya Maritim.  
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