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ABSTRAK

Penelitian ini di latar belakangi oleh adanya kebocoran lambung yang dialami
MV. Gladiolus Sejati. Pendekatan yang digunakan adalah metode deskriptif
kualitatif dengan teknik pengumpulan data melalui observasi langsung dan
wawancara dengan awak kapal. Analisis permasalahan dilakukan menggunakan
metode Root Cause Analysis (RCA) yang dipadukan dengan diagram Fishbone
untuk mengidentifikasi penyebab utama kejadian. Dari hasil analisis, ditemukan
bahwa kebocoran disebabkan oleh beberapa faktor yang saling berkaitan, yaitu
kelalaian kru dalam pemeriksaan rutin, ketidak sesuaian implemenrtasi prosedur
STS dan kendala teknis material, serta pengaruh kondisi cuaca yang buruk. Selain
itu usia lambung yang tua menyebabkan pelat lambung mengalami penipisan
akibat korosi dan memperbesar risiko kerusakan. Kebocoran ini menimbulkan
ganguan pada stabilitas kapal, kerusakan sistem drainase, hingga gangguan
kelistrikan (blackout) yang mempengaruhi aktifitas bongkar muat. Penanganan
dilakukan secara darurat, seperti penyeimbangan beban kapal dengan
memindahkan boom derek, pengurangan air dengan pompa celup, dan penutupan
sementara titik kebocoran menggunakan las titik dan semenbox. Kesimpulan dari
penilitian ini menekankan perlunya standar operasional prosedur yang sesuali,
pelaksanaan inspeksi struktur kapal secara berkala, serta peningkatan
kewaspadaan kru terhadap potensi bahaya selama kegiatan operasional untuk
mencegah kejadian serupa terulang.

Kata kunci: Ship to Ship , Kebocoran lambung kapal, dampak kebocoran
lambung kapal



ABSTRACK

This research was motivated by the gastric leak experienced by the MV. Gladiolus
Sejati. The approach used was a qualitative descriptive method with data
collection techniques through direct observation and interviews with the ship's
crew. Problem analysis was carried out using the Root Cause Analysis (RCA)
method combined with the Fishbone diagram to identify the main cause of the
incident. From the analysis results, it was found that the leak was caused by
several interrelated factors, namely crew negligence in routine inspections,
inappropriate implementation of STS procedures and technical material
constraints, as well as the influence of bad weather conditions. In addition, the
old age of the hull caused the hull plate to thin due to corrosion and increased the
risk of damage. This leak caused disturbances to the ship's stability, damage to
the drainage system, and electrical disturbances (blackouts) that affected loading
and unloading activities. Emergency handling was carried out, such as balancing
the ship's load by moving the crane boom, reducing water with a submersible
pump, and temporarily closing the leak point using spot welding and cement
boxes. The conclusions of this study emphasize the need for appropriate standard
operating procedures, regular ship structural inspections, and increased crew
awareness of potential hazards during operations to prevent similar incidents
from recurring.

Keywords: Ship to Ship, hull leak, Impact of hull leak
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