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ABSTRAK

Penelitian ini bertujuan untuk menganalisis kerusakan kontainer dan dampaknya
terhadap efektivitas muat barang ekspor di PT Jasa Centina Sentosa Cabang
Surabaya. Kerusakan kontainer telah menjadi kendala operasional yang signifikan
dalam industri logistik ekspor, mempengaruhi efisiensi, biaya, dan kualitas layanan
perusahaan. Penelitian menggunakan metode kualitatif dengan pendekatan
triangulasi data yang mengintegrasikan observasi lapangan, dokumentasi, dan
wawancara mendalam dengan tiga narasumber kunci dari berbagai level
operasional perusahaan. Hasil penelitian menunjukkan bahwa kerusakan kontainer
merupakan masalah sistemik dengan frekuensi tinggi, terjadi beberapa kali per
minggu dan memengaruhi lebih dari separuh armada kontainer dalam periode
observasi. Jenis kerusakan dominan meliputi kerusakan struktural (penyok,
kerangka bengkok), sistem pintu dan seal, serta degradasi material (karat, korosi).
Faktor penyebab bersifat multidimensional mencakup faktor teknis (usia
kontainer), manusia (kesalahan handling), lingkungan (paparan cuaca), eksternal
(pihak ketiga), dan sistemik (kelemahan prosedur). Dampaknya meliputi
keterlambatan proses muat, peningkatan biaya operasional, risiko kerusakan barang
ekspor, dan penurunan kualitas layanan yang berpotensi merusak reputasi
perusahaan. Penelitian merekomendasikan implementasi sistem inspeksi digital
terstandar, pembentukan tim respons cepat perbaikan, program preventive
maintenance terjadwal, kategorisasi kerusakan dengan SOP berbeda, investasi
peremajaan armada bertahap, sertifikasi operator alat berat, pembangunan fasilitas
penyimpanan tertutup, dan audit rutin kinerja pihak ketiga. Implementasi
rekomendasi secara komprehensif diharapkan dapat meningkatkan efektivitas
operasional dan daya saing PT Jasa Centina Sentosa dalam industri logistik ekspor.

Kata kunci: barang ekspor; efektivitas muat; kerusakan kontainer
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ABSTRACT

This study aims to analyze container damage and its impact on the effectiveness of
export cargo loading at PT Jasa Centina Sentosa, Surabaya Branch. Container
damage has become a significant operational constraint in the export logistics
industry, impacting the company's efficiency, costs, and service quality. The study
used a qualitative method with a data triangulation approach that integrated field
observations, documentation, and in-depth interviews with three key informants
from various levels of the company's operations. The results indicate that container
damage is a systemic problem with high frequency, occurring several times per
week and affecting more than half of the container fleet during the observation
period. The dominant types of damage include structural damage (dents, bent
frames), door and seal systems, and material degradation (rust, corrosion). The
causal factors are multidimensional and include technical (container age), human
(handling errors), environmental (exposure to weather), external (third parties),
and systemic (procedural weaknesses). The impacts include delays in the loading
process, increased operational costs, the risk of damage to export cargo, and
decreased service quality, potentially damaging the company's reputation. The
study recommends the implementation of a standardized digital inspection system,
the establishment of a rapid response repair team, a scheduled preventive
maintenance program, damage categorization using different standard operating
procedures (SOPs), gradual fleet renewal investments, heavy equipment operator
certification, the construction of closed storage facilities, and regular third-party
performance audits. Comprehensive implementation of these recommendations is
expected to improve PT Jasa Centina Sentosa's operational effectiveness and
competitiveness in the export logistics industry.

Keywords: container damage; export damage; loading effectiveness
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