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Abstrak 

Penelitian ini membahas risiko pelayaran kapal kontainer dalam kondisi pontoon 

(hatch cover) terbuka saat berlayar di laut bebas, yang dialami oleh MV. SPIL 

Retno milik PT. Samudera Pacific Indonesia Lines. Kejadian ini terjadi pada 16 

Oktober 2024 di Muara Ketapang ketika proses bongkar muat terganggu akibat 

kerusakan crane pihak ketiga, sehingga kapal melanjutkan pelayaran tanpa menutup 

pontoon. Penelitian ini menggunakan pendekatan deskriptif kualitatif dengan 

teknik pengumpulan data melalui observasi langsung di kapal, wawancara dengan 

perwira dek, dan dokumentasi operasional. Hasil penelitian menunjukkan bahwa 

pelayaran dalam kondisi tersebut menimbulkan sejumlah risiko serius, seperti 

masuknya air laut ke dalam palka, kerusakan muatan, penurunan stabilitas kapal 

akibat efek permukaan bebas (free surface effect), potensi kecelakaan kerja, dan 

ancaman pencemaran lingkungan laut. Faktor penyebab risiko berasal dari aspek 

internal, seperti minimnya prosedur tetap dan pelatihan kru, serta faktor eksternal, 

seperti kondisi cuaca ekstrem dan ketergantungan terhadap alat bongkar muat 

eksternal. Langkah mitigasi yang dilakukan oleh kru meliputi pemasangan lashing 

tambahan pada pontoon, penyesuaian trim dan ballast, pemantauan cuaca, serta 

pemeriksaan kondisi palka setiap satu jam selama pelayaran. Penelitian ini 

merekomendasikan penyusunan SOP khusus untuk kondisi darurat, pelatihan 

manajemen risiko bagi awak kapal, serta peningkatan koordinasi teknis antara kapal 

dan manajemen darat guna mencegah kejadian serupa. 

Kata kunci: Risiko, Berlayar, pontoon 
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Abstrak 

This study examines the risks associated with container ship operations when 

sailing in open seas with an open pontoon (hatch cover), as experienced by MV. 

SPIL Retno owned by PT. Samudera Pacific Indonesia Lines. The incident occurred 

on October 16, 2024, in Muara Ketapang, when loading and unloading operations 

were disrupted due to a malfunction of third-party cranes, forcing the vessel to 

continue its voyage without closing the pontoon. A descriptive qualitative approach 

was employed, with data collected through direct observation onboard, interviews 

with deck officers, and operational documentation. The findings indicate that 

sailing under such conditions poses significant risks, including seawater ingress 

into the cargo hold, cargo damage, reduced ship stability due to the free surface 

effect, potential crew accidents, and threats of marine pollution. The causes of these 

risks stem from both internal factors—such as the absence of standard operating 

procedures (SOP) and limited crew training—and external factors such as extreme 

weather and dependence on external loading equipment. Mitigation efforts 

undertaken by the crew included the installation of additional lashing on the 

pontoon, adjustment of trim and ballast, weather monitoring, and hourly 

inspections of the cargo hold during the voyage. This study recommends the 

development of specific emergency SOPs, enhanced risk management training for 

crew members, and stronger technical coordination between the vessel and shore 

management to prevent similar incidents in the future. 

Keyword : Risk, Sail, hatch cover  
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