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ABSTRAK 

Industri pelayaran menghadapi tantangan kompleks dalam menjaga keselamatan 
operasional, di mana kompetensi dan kompensasi Anak Buah Kapal (ABK) 
menjadi faktor penting yang memengaruhi kinerja keselamatan. Penelitian ini 
bertujuan untuk menganalisis pengaruh kompetensi dan tingkat kompensasi ABK 
terhadap kinerja keselamatan pelayaran di PT Cipta Samudera Shipping Line. 
Metode yang digunakan adalah pendekatan kualitatif deskriptif dengan teknik 
purposive sampling, melibatkan lima informan. Data diperoleh melalui wawancara 
mendalam, observasi lapangan, dan studi dokumentasi, serta dianalisis 
menggunakan teknik triangulasi. Hasil penelitian menunjukkan bahwa kompetensi 
ABK, yang mencakup keterampilan teknis, pengetahuan keselamatan, dan sikap 
kerja profesional, memberikan kontribusi positif terhadap keselamatan pelayaran. 
Meskipun ABK memiliki kemampuan dasar yang memadai dalam pengoperasian 
peralatan, kesiapsiagaan dalam menghadapi kondisi darurat ekstrem masih perlu 
ditingkatkan. Selain itu, sikap profesional seperti kedisiplinan telah diterapkan, 
namun inkonsistensi dalam komunikasi dan penerapan SOP saat situasi kritis masih 
menjadi kendala. Dari sisi kompensasi, gaji ABK mengikuti standar domestik tetapi 
belum kompetitif dibandingkan kapal dengan risiko serupa. Meski demikian, 
motivasi dan loyalitas tetap tinggi, didukung oleh jaminan sosial yang tersedia. 
Penelitian menyimpulkan bahwa peningkatan pelatihan berbasis simulasi realistis 
serta sistem kompensasi berbasis kinerja sangat diperlukan untuk mendorong 
budaya keselamatan yang berkelanjutan.  
 
Kata Kunci: budaya keselamatan; kinerja keselamatan pelayaran; kompetensi 
ABK; kompensasi ABK. 
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ABSTRACT 

The shipping industry faces complex challenges in maintaining operational safety, 

where crew competence and compensation are important factors that influence 

safety performance. This study aims to analyse the influence of crew competence 

and compensation levels on safety performance at PT Cipta Samudera Shipping 

Line. The method used was a descriptive qualitative approach with purposive 

sampling technique, involving five informants. Data were obtained through in-

depth interviews, field observations and documentation studies, and analysed using 

triangulation techniques. The results showed that crew competence, which includes 

technical skills, safety knowledge and professional work attitude, contributed 

positively to shipping safety. Although the crews have adequate basic skills in 

equipment operation, preparedness for extreme emergencies still needs to be 

improved. In addition, professional attitudes such as discipline have been applied, 

but inconsistencies in communication and the application of SOPs during critical 

situations are still an obstacle. In terms of compensation, crew salaries follow 

domestic standards but are not yet competitive compared to vessels with similar 

risks. Nevertheless, motivation and loyalty remain high, supported by available 

social security. The study concludes that improved realistic simulation-based 

training and a performance-based compensation system are needed to promote a 

sustainable safety culture. 

 

Keywords: crew competence; crew compensation; safety culture; safety 

performance. 
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