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ABSTRAK 
 

 

Penelitian ini bertujuan untuk menganalisis pengaruh implementasi strategi 
rekrutmen berbasis media sosial terhadap keberhasilan rekrutmen awak kapal pada 
perusahaan pelayaran di Indonesia. Variabel yang diteliti meliputi jangkauan media 
sosial, pengalaman kandidat, branding perusahaan, dan kualitas kandidat terhadap 
keberhasilan proses rekrutmen digital. Metode penelitian yang digunakan adalah 
pendekatan kuantitatif dengan teknik analisis Partial Least Square Structural 
Equation Modeling (PLS-SEM), berdasarkan data kuesioner yang diperoleh dari 
responden yang terlibat dalam proses rekrutmen digital. Hasil analisis menunjukkan 
bahwa keempat variabel memiliki pengaruh positif dan signifikan terhadap 
keberhasilan rekrutmen. Jangkauan media sosial berpengaruh signifikan dengan 
nilai koefisien 0.273, t-statistic 2.022, dan p-value 0.043, yang menandakan 
pentingnya penyebaran informasi lowongan secara luas dalam menarik pelamar. 
Pengalaman kandidat memiliki nilai koefisien 0.259, t-statistic 2.023, dan p-value 
0.040, yang mengindikasikan bahwa kandidat dengan pengalaman kerja relevan 
lebih berkontribusi dalam proses seleksi yang efisien. Branding perusahaan 
memperoleh pengaruh signifikan dengan nilai koefisien 0.302, t-statistic 2.516, dan 
p-value 0.012, membuktikan bahwa citra perusahaan yang kuat menarik minat 
pelamar. Sementara itu, kualitas kandidat menjadi variabel paling dominan dengan 
nilai koefisien 0.430, t-statistic 2.491, dan p-value 0.013, yang menunjukkan bahwa 
keberhasilan rekrutmen sangat bergantung pada kecocokan kompetensi kandidat 
terhadap standar industri global. Penelitian ini menyimpulkan bahwa optimalisasi 
strategi rekrutmen digital melalui pemanfaatan media sosial, peningkatan employer 
branding, serta seleksi berdasarkan kualitas dan pengalaman kandidat, merupakan 
kunci dalam meningkatkan keberhasilan rekrutmen awak kapal di era digital 
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ABSTRACT 
 

This study aims to analyze the influence of implementing social media-based 
recruitment strategies on the success of crew recruitment in shipping companies in 
Indonesia. The variables examined include social media reach, candidate 
experience, employer branding, and candidate quality in relation to the success of 
the digital recruitment process. The research employed a quantitative approach 
using the Partial Least Squares Structural Equation Modeling (PLS-SEM) analysis 
technique, based on questionnaire data collected from respondents involved in the 
digital recruitment process. The analysis results show that all four variables have 
a positive and significant influence on recruitment success. Social media reach has 
a significant effect with a coefficient value of 0.273, t-statistic of 2.022, and p-value 
of 0.043, indicating the importance of broad job vacancy dissemination in 
attracting applicants. Candidate experience yielded a coefficient of 0.259, t-statistic 
of 2.023, and p-value of 0.040, suggesting that candidates with relevant work 
experience contribute more effectively to an efficient selection process. Employer 
branding demonstrated a significant impact with a coefficient of 0.302, t-statistic of 
2.516, and p-value of 0.012, proving that a strong corporate image increases 
applicant interest. Meanwhile, candidate quality emerged as the most dominant 
variable, with a coefficient of 0.430, t-statistic of 2.491, and p-value of 0.013, 
indicating that recruitment success strongly depends on the alignment of 
candidates’ competencies with global industry standards. This study concludes that 
optimizing digital recruitment strategies through the use of social media, 
enhancement of employer branding, and selection based on candidate quality and 
experience is key to improving the success of crew recruitment in the digital era. 
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