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ABSTRAK

PT. Cipta Wira Tirta mengalami blackout period yang merupakan masalah
manajemen awak kapal disebabkan adanya ketidakpatuhan awak kapal dan awak
kapal yang melakukan jump ship. Blackout period dialami oleh PT Cipta Wira
Tirta bermula pada tanggal 9 Desember 2023 hingga 15 Januari 2024. Penelitian
ini bertujuan mengevaluasi penanganan blackout period tehadap sistem
manajemen awak kapal PT. Cipta Wira Tirta. Penclitian ini mcngkaji faktor-faktor
yang menyebabkan adanya blackout period serta bagaimana manajemen PT. Cipta
Wira Tirta mengelola dan mengatasi dampak tersebut. Metode yang digunanakan
dalam penelitian ini adalah metodc deskiptif kualitatif dengan teknik
pengumpulan data observasi dan wawancara. Sumber data dalam penelitian
menggunakan sumber data primer dan sekunder. Pengolahan data dilakukan
melalui reduksi, penyajian data dan penarikan kesimpulan. Hasil penelitian ini
menunjukan bahwa blackout period disebabkan oleh faktor ketidakpatuhan awak
kapal terhadap peraturan perusahaan, berupa report setelah sign off yang tidak
tepat waktu dan melampaui batas waktu yang diberikan, serta adanya tindakan
jump ship yang dilakukan oleh awak kapal. Tindakan tegas dapat diambil oleh PT.
Cipta Wira Tirta, untuk menertibkan awak kapal agar mematuhi aturan yang telah
ditetapkan. Melalui tindakan tegas ini diharapkan awak kapal lebih mematuhi
aturan Sehingga sistém manajemen tidak terganggu dan mencegah terjadinya
blackout period dimasa mendatang, serta memberikan kesiapan manajemen dalam
menghadapi blackout period bila tetjadi di masa mendatang.

Kata Kunci : Awak Kapal, Blackout Period, Jump Ship



ABSTRACT

PT. Cipta Wira Tirta experienced a blackout period due to crew management
issues, stemming from non-compliance and crew members jumping ship. This
blackout period occurred from December 9, 2023, to January 15, 2024. This study
aimed 1o evaluate the handling of the blackout period in the crew management
system of PT. Cipta Wira Tirta. The research examined the factors causing the
blackout period and how PT. Cipta Wira Tirta's management handled and
mitigated these impacts. The method used in this research was a descriptive
qualitative approach with data collection techniques including interviews,
observations, and documentation. The data sources used in the study included
both primary and secondary data. Data processing was carried out through data
reduction, data presentation, and conclusion drawing. The results of this study
indicated that the blackout period was caused by crew members' non-compliance
with company regulations, such as late report submission after sign-off and
exceeding the given time limits, as well as incidents of crew members jumping
ship. Strict actions should be taken by PT. Cipta Wira Tirta to ensure that crew
members complied with the established rules. Through these strict measures, it
was expected that crew members would adhere 1o the regulations, thus preventing
disruptions to the management system and avoiding future blackout periods.
Additionally, this approach prepared management to handle any potential
blackout periods in the future.

Keywords: Crew Members, Blackout Period, Jump Ship
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