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ABSTRAK 

 

Chatur Nur Pradigdyo (200901063) 

IMPLEMENTASI PENGELOLAAN HUMAN RESOURCES 

MANAGEMENT (HRM) DALAM MENINGKATKAN KINERJA 

KARYAWAN DAN KELANCARAN OPERASIONAL KEAGENAN 

KAPAL DI PT. PENASCOP MARITIM INDONESIA. 

 

Penelitian ini bertujuan untuk mengevaluasi implementasi pengelolaan Human 

Resources Management (HRM) dalam meningkatkan kinerja karyawan dan 

kelancaran operasional keagenan kapal di PT. Penascop Maritim Indonesia. 

Metode penelitian yang digunakan adalah analisis tematik yang melibatkan 

pengumpulan data melalui observasi, wawancara, dan studi literatur. Latar 

belakang penelitian ini mengungkapkan bahwa industri pelayaran, termasuk PT. 

Penascop Maritim Indonesia, menghadapi tantangan signifikan dalam pengelolaan 

kinerja karyawan dan operasional keagenan kapal, yang diperparah oleh 

kurangnya pelatihan dan pengembangan, evaluasi kinerja yang tidak konsisten, 

serta perhatian yang minim terhadap kesejahteraan karyawan. Temuan utama 

penelitian ini menunjukkan bahwa masalah-masalah tersebut berdampak negatif 

pada kinerja dan operasional perusahaan. Hasil penelitian ini diharapkan dapat 

memberikan kontribusi dalam perbaikan sistem HRM di PT. Penascop Maritim 

Indonesia sehingga dapat meningkatkan produktivitas dan efektivitas operasional 

keagenan kapal. 

 

Kata kunci: Human Resources Management, kinerja karyawan, operasional 

keagenan kapal, PT. Penascop Maritim Indonesia. 
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ABSTRACT 

 

Chatur Nur Pradigdyo (200901063) 

IMPLEMENTATION OF HUMAN RESOURCES MANAGEMENT (HRM) IN 

IMPROVING EMPLOYEE PERFORMANCE AND OPERATIONAL 

EFFICIENCY OF SHIP AGENCY SERVICES AT PT. PENASCOP MARITIM 

INDONESIA 

 

This study aims to evaluate the implementation of Human Resources Management 

(HRM) in enhancing employee performance and ensuring smooth operational 

processes in ship agency services at PT. Penascop Maritim Indonesia. The 

research method used is thematic analysis, involving data collection through 

observations, interviews, and literature reviews. The background of this study 

reveals that the maritime industry, including PT. Penascop Maritim Indonesia, 

faces significant challenges in managing employee performance and ship agency 

operations, exacerbated by a lack of training and development, inconsistent 

performance evaluations, and minimal attention to employee welfare. The main 

findings of this research indicate that these issues negatively impact the 

company's performance and operations. The results of this study are expected to 

contribute to the improvement of the HRM system at PT. Penascop Maritim 

Indonesia, thereby increasing productivity and operational effectiveness in ship 

agency services. 
 

Keywords: Human Resources Management, employee performance, ship 

agency operations, PT. Penascop Maritim Indonesia. 
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