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ABSTRAK

Penelitian ini bertujuan untuk menganalisis penerapan sistem Modul Manifest
dalam proses pengeluaran barang impor di pelabuhan kawasan perdagangan bebas
(Free Trade Zone/FTZ) Batam. Kawasan Batam yang memiliki posisi strategis dan
status sebagai FTZ menjadikannya pusat penting bagi aktivitas perdagangan dan
industri di Indonesia. Salah satu dokumen krusial dalam proses impor adalah
Inward Manifest, yang berisi rincian muatan dan wajib diinput secara akurat ke
dalam sistem kepabeanan, yaitu CEISA Manifest. Studi ini menggunakan
pendekatan kualitatif dengan metode observasi, wawancara mendalam, dan kajian
dokumentasi terhadap operator dan stakeholder di PT. Snepac Shipping. Hasil
penelitian menunjukkan bahwa terdapat berbagai faktor yang memengaruhi
ketepatan penginputan data pada sistem Modul Manifest, seperti keterbatasan
kompetensi sumber daya manusia, kelemahan sistem yang belum mendukung
validasi otomatis, komunikasi yang kurang sinkron antar pihak, serta tekanan
operasional akibat tingginya volume pekerjaan. Hambatan-hambatan tersebut
berdampak langsung terhadap keterlambatan proses pengeluaran barang, akurasi
clearance dokumen, serta peningkatan biaya logistik. Penelitian ini
merekomendasikan langkah strategis untuk mencegah kesalahan, antara lain
peningkatan kapasitas SDM melalui pelatihan teknis, perbaikan sistem komunikasi
antar pihak melalui platform digital terintegrasi, serta implementasi Standard
Operating Procedure (SOP) yang seragam dan terdokumentasi. Upaya-upaya ini
diharapkan mampu meningkatkan efisiensi dan akurasi dalam proses logistik
ekspor-impor di wilayah FTZ Batam.

Kata Kunci: free trade zone; impor; inward manifest; modul manifest.



ABSTRACT

This study investigates the implementation of the Manifest Module System in
facilitating the release of imported goods at the Free Trade Zone (FTZ) port of
Batam, Indonesia. Batam’s strategic geographic position and its FTZ status make
it a vital hub for national industry and international trade. A key component in
import procedures is the Inward Manifest document, which contains critical cargo
data and must be accurately entered into the customs system known as CEISA
Manifest. Employing a qualitative research approach through observation, in-
depth interviews, and documentation analysis focused on PT. Snepac Shipping, this
study identifies core challenges in the data entry process. These include human
resource limitations (notably insufficient technical competence and high error
rates), weaknesses in the Manifest system (such as lack of automatic validation and
real-time error detection), inefficient communication among stakeholders, and high
operational pressure due to tight deadlines. These obstacles have direct
implications on clearance delays, increased logistics costs, and overall process
inefficiencies. To address these issues, the study recommends a strategic response
encompassing structured technical training for personnel, improved inter-agency
digital communication platforms, and the development and enforcement of
standardized operating procedures (SOPs). These measures aim to enhance system
integration, reduce administrative errors, and support a more reliable and efficient
customs clearance workflow in Batam’s FTZ.

Keywords: Free Trade Zone; Import; Inward Manifest; Manifest Module.
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