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ABSTRAK

Digitalisasi menjadi kebutuhan penting dalam proses administrasi pelayaran,
termasuk rekrutmen awak kapal. PT Pertamina [nternational Shipping
mengembangkan aplikasi Venus sebagai upaya meningkatkan efisiensi, akurasi,
dan transparansi rekrutmen yang sebelumnya dilakukan secara manual. Penelitian
ini bertujuan untuk menganalisis proses rekrutmen sebelum dan sesudah penerapan
aplikasi Venus, mengevaluasi peran dan fungsinya. Metode penelitian yang
digunakan adalah kualitatif dengan pendekatan triangulasi, melalui wawancara,
observasi, dan dokumentasi. Sumber data terdiri dari empat narasumber, yaitu
Crewing Officer, pengembang aplikasi (Developer), dan dua awak kapal. Penelitian
ini berfokus pada tiga rumusan masalah utama: proses rekrutmen sebelum Venus,
peran dan fungsi aplikasi dalam mendukung rekrutmen, serta evaluasi
penggunaannya. Hasil penelitian menunjukkan bahwa Venus mempermudah proses
rekrutmen, mempercepat alur kerja, dan meminimalkan kesalahan administrasi.
Tiga narasumber menyatakan bahwa aplikasi sangat membantu dan memiliki
prospek yang baik. Namun, satu awak kapal merasa kesulitan menggunakan sistem
karena keterbatasan teknologi. Oleh karena itu, aplikasi Venus dinilai efektif namun
masih perlu ditingkatkan melalui pelatihan teknis dan penyempurnaan antarmuka
agar lebih ramah pengguna.

Kata kunci: Rekrutmen; Aplikasi Venus; Awak Kapal; Digitalisasi
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ABSTRACT

Digitalization has become an important requirement in shipping administration
processes, including crew recruitment. PT Pertamina International Shipping
developed the Venus application as an effort to improve the efficiency, accuracy,
and transparency of recruitment, which was previously done manually. This study
aims to analyze the recruitment process before and after the implementation of the
Venus application, evaluate its role and functions, and assess its effectiveness from
the users' perspective. The research method used is qualitative with a triangulation
approach, through interviews, observations, and documentation. The data sources
consist of four informants: a Crewing Olfficer, the application developer
(Developer), and two crew members. This study focuses on three main research
questions: the recruitment process before Venus, the role and functions of the
application in supporting recruitment, and the evaluation of its use. The research
findings indicate that Venus simplifies the recruitment process, speeds up workflow,
and minimizes administrative errors. Three informants stated that the application
is very helpful and has good prospects. However, one crew member found it difficult
to use the system due to technological limitations. Therefore, the Venus application
is considered effective but still needs to be improved through technical training and
interface refinement to make it more user-friendly.

Keywords: Recruitment,; Venus Application; Ship Crew, Digitization
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