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ABSTRAK

Penelitian ini difokuskan pada analisis dampak dari perizinan impor terhadap
efektivitas proses bongkar muat garam industri pada kapal MV Indigo March di PT
Saha Mitra Samudera. Latar belakang penelitian didasarkan pada ditemukannya
hambatan administratif dan teknis, seperti keterlambatan perizinan, kurang
optimalnya koordinasi antar instansi, serta hambatan operasional yang terjadi di
lapangan. Metode penelitian yang digunakan adalah pendekatan deskriptif
kualitatif, dengan teknik pengumpulan data melalui observasi partisipatif pasif,
wawancara, dan dokumentasi. Dari hasil penelitian ditemukan bahwa sejumlah
faktor yang menghambat proses perizinan impor meliputi lamanya proses clearance
dokumen, ketidaksiapan alat bongkar muat, kondisi cuaca yang tidak mendukung,
serta lemahnya koordinasi operasional. Ketidaksesuaian waktu persetujuan
perizinan dengan kedatangan kapal menyebabkan waktu tunggu yang
berkepanjangan dan berimplikasi pada keterlambatan distribusi logistik. Sebagai
bentuk solusi, berbagai strategi telah diterapkan, seperti pengajuan dokumen lebih
awal, pelatihan sumber daya manusia, penunjukan penanggung jawab khusus
(PIC), serta penerapan sistem reward dan punishment untuk meningkatkan
kedisiplinan dan produktivitas kerja. Selain itu, dilakukan pula optimalisasi
koordinasi lintas instansi dan digitalisasi sistem untuk mempercepat proses
administrasi dan meningkatkan efisiensi proses bongkar muat secara keseluruhan.

Kata Kunci: bongkar muat; efektivitas; garam industri; logistik pelabuhan;
perizinan impor



ABSTRACT

This study focuses on analyzing the impact of import licensing on the effectiveness
of industrial salt unloading operations aboard the MV Indigo March at PT Saha
Mitra Samudera. The research is grounded in administrative and technical
obstacles frequently encountered, such as licensing delays, insufficient
coordination among institutions, and operational disruptions at the field level. A
qualitative descriptive approach was used, with data collected through passive
participatory observation, interviews, and documentation. The findings reveal that
several issues hinder the import licensing process, including delays in document
clearance, inadequate readiness of unloading equipment, unfavorable weather
conditions, and ineffective operational coordination. The mismatch between permit
approval timing and vessel arrival schedules has led to prolonged waiting times
and delays in the logistical distribution chain. To address these challenges, several
strategies have been implemented, such as early submission of documents, regular
staff training, assignment of dedicated personnel (PIC), and the application of a
reward and punishment system to enhance discipline and work productivity.
Moreover, improvements in cross-agency coordination and system digitization have
been pursued to expedite administrative procedures and enhance overall unloading

efficiency.

Keywords: effectiveness; import licensing; industrial salt; port logistics; unloading
process
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