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ABSTRAK

Penelitian ini dilakukan untuk menganalisis dampak ketidaksesuaian dokumen
kapal terhadap kelancaran proses clearance in dan clearance out di PT Pelayaran
Rickmus Samudera pada Pelabuhan Citranusa Kabil Batam. Pendekatan yang
digunakan bersifat deskriptif kualitatif dengan metode studi kasus, yang
dilaksanakan melalui observasi langsung, wawancara mendalam, serta analisis
dokumen selama periode Januari hingga April 2025. Berdasarkan hasil studi,
ditemukan bahwa hambatan utama disebabkan oleh: (1) ketidaklengkapan
dokumen kapal, seperti Ship Sanitation Control Exemption Certificate (SSCEC)
dan Medical Chest Certificate; (2) dokumen yang tidak valid atau telah
kedaluwarsa; serta (3) kesalahan dalam pengisian data administratif. Berdasarkan
total 32 kapal yang telah dilayani, sebanyak 5 kapal (15,6%) mengalami
keterlambatan akibat permasalahan dokumen. Dampak yang ditimbulkan
mencakup tertundanya waktu sandar dan keberangkatan kapal, penambahan biaya
operasional seperti biaya labuh dan lembur, risiko sanksi dari otoritas pelabuhan,
serta penurunan citra perusahaan keagenan. Untuk mengatasi hal tersebut, telah
diterapkan sejumlah langkah strategis, antara lain penerapan sistem pemeriksaan
dokumen secara berlapis, digitalisasi arsip, pelaksanaan pelatihan bagi staf, serta
peningkatan koordinasi dengan instansi terkait melalui pemanfaatan platform
digital seperti Inaportnet, Sinkarkes, dan E-Clearance guna mempercepat proses
validasi. Melalui strategi tersebut, efektivitas, kepatuhan, dan kelancaran proses
clearance kapal dapat ditingkatkan.

Kata Kunci : kegiatan operasional; ketidaksesuaiaan dokumen; proses clearance



ABSTRACT

This research was conducted to examine the impact of vessel document
discrepancies on the smoothness of the clearance in and clearance out processes at
PT Pelayaran Rickmus Samudera at Citranusa Kabil Port, Batam. A descriptive
qualitative approach was applied using a case study method, which was carried out
through direct observation, in-depth interviews, and document analysis from
January to April 2025. The results revealed that the main obstacles were caused by:
(1) incomplete vessel documents, such as the Ship Sanitation Control Exemption
Certificate (SSCEC) and Medical Chest Certificate; (2) invalid or expired
documents, and (3) administrative data entry errors. Of the 32 vessels that were
handled, 5 (15.6%) experienced delays due to documentation issues. The
consequences included delayed berthing and departure times, additional
operational costs such as anchorage and overtime fees, potential penalties from
port authorities, and a negative impact on the company's professional image. To
address these issues, several strategies were implemented, including multi-layered
document inspections, digital archiving, staff training, and enhanced coordination
with relevant authorities through digital platforms such as Inaportnet, Sinkarkes,
and E-Clearance to expedite the validation process. These strategies have proven
to improve effectiveness, compliance, and the overall efficiency of vessel clearance
procedures.

Keywords : clearance process, document discrepancies, operational activities
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