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ABSTRAK 

 

Dalam penelitian ini bertujuan untuk menganalisis pengaruh kualitas pelayanan 

administrasi keagenan dan kinerja operasional keagenan terhadap kegiatan kapal 

sandar di pelabuhan oleh PT. Serasi Shipping Indonesia Cabang Merak. Dalam konteks 

meningkatnya volume perdagangan internasional, efisiensi operasional pelabuhan 

menjadi faktor strategis yang mempengaruhi kelancaran logistik dan daya saing 

nasional. Penelitian menggunakan metode kuantitatif korelasional dengan 

pengumpulan data melalui kuesioner yang disebarkan kepada 66 responden, terdiri dari 

staf operasional, ship owner, nakhoda, dan chief officer. Analisis data dilakukan dengan 

teknik regresi linier berganda serta uji validitas, reliabilitas, dan asumsi klasik 

menggunakan aplikasi SPSS. Hasil penelitian menunjukkan bahwa baik administrasi 

keagenan maupun kinerja operasional keagenan berpengaruh positif dan signifikan 

terhadap kelancaran kegiatan kapal sandar. Koefisien determinasi (R²) sebesar 76,4% 

menandakan kedua variabel independen mampu menjelaskan sebagian besar variasi 

pada kegiatan kapal sandar. Implikasi praktis penelitian ini mendorong PT. Serasi 

Shipping Indonesia untuk terus meningkatkan akurasi dokumen, koordinasi antar 

instansi, serta manajemen operasional di lapangan guna meminimalkan keterlambatan 

dan meningkatkan produktivitas pelabuhan. Hasil penelitian juga diharapkan dapat 

menjadi referensi bagi pengembangan sistem keagenan kapal yang lebih efisien dan 

responsif di pelabuhan Indonesia. 

 

Kata kunci: administrasi keagenan; kegiatan kapal sandar; kinerja operasional 

keagenan; kualitas pelayanan. 
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ABSTRACT 

 

In this study, it aims to analyze the influence of the quality of agency administration 

services and agency operational performance on the activities of docking ships at the 

port by PT. Serasi Shipping Indonesia Merak Branch. In the context of increasing 

international trade volumes, port operational efficiency is a strategic factor that affects 

the smooth running of logistics and national competitiveness. The study used a 

correlational quantitative method by collecting data through a questionnaire 

distributed to 66 respondents, consisting of operational staff, ship owners, captains, 

and chief officers. Data analysis was carried out by multiple linear regression 

techniques as well as validity, reliability, and classical assumptions tests using the 

SPSS application. The results of the study show that both agency administration and 

agency operational performance have a positive and significant effect on the smooth 

operation of docking ship activities. A determination coefficient (R²) of 76.4% indicates 

that both independent variables are able to explain most of the variation in docking 

vessel activity. The practical implications of this research encourage PT. Serasi 

Shipping Indonesia to continue to improve document accuracy, inter-agency 

coordination, and operational management in the field to minimize delays and increase 

port productivity. The results of the research are also expected to be a reference for 

the development of a more efficient and responsive ship agency system in Indonesian 

ports. 

 

Keywords: agency administration; docking ship activities; the operational 

performance of the agency; quality of service. 
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