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ABSTRAK

Penelitian ini bertujuan untuk menganalisis faktor-faktor penyebab keterlambatan
kedatangan kapal terhadap pelayanan jasa keagenan pada PT Internasional Total
Service dan Logistic. Metode penelitian yang digunakan adalah kualitatif dengan
pendekatan deskriptif. Data diperoleh melalui kuesioner yang dibagikan kepada
responden yang terdiri dari pihak-pihak terkait di PT Internasional Total Service
dan Logistic. Hasil penelitian menunjukkan bahwa terdapat beberapa faktor utama
yang menyebabkan keterlambatan kedatangan kapal, antara lain cuaca buruk,
kerusakan mesin Kkapal, keterlambatan bongkar muat, dan keterlambatan
administrasi dokumen. Faktor-faktor tersebut memberikan dampak yang signifikan
terhadap pelayanan jasa keagenan yang diberikan oleh perusahaan. Berdasarkan
hasil analisis, disarankan agar pihak perusahaan dapat meningkatkan koordinasi
dengan pihak terkait, melakukan perawatan mesin kapal secara rutin, serta
memperbaiki sistem administrasi dokumen untuk meminimalisir terjadinya
keterlambatan kedatangan kapal.

Kata kunci: Agen, clearance in, kapal



ABSTRACT

The study aims to analyze the factors that caused the delayed arrival of ships to
agency services at Total Service and Logistic International. The research method
used is qualitative with a descriptive approach. The data was obtained through
questionnaires distributed to respondents consisting of related parties at Total
Service and Logistic International. The results of the research show that there are
several major factors that cause delays in arrival of ships, including bad weather,
damage lo the ship's engine, delayed unloading of cargo, and delay in document
administration. These factors have a significant impact on the agency services
provided by the company. Based on the analysis, it is recommended that the
company can improve coordination with the parties concerned, perform routine
maintenance of the ships' machinery, as well as improve the system of document
administration to minimize the occurrence of ship arrival delays.

Keywords: agency services, causal factors, delayed arrival of ships
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