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ABSTRAK

Keterlambatan proses crew change atau pergantian awak kapal merupakan suatu
masalah yang harus dihindari dalam suatu perusahaan pelayaran. Penelitian ini
bertujuan untuk mengidentifikasi faktor-faktor penycbab keterlambatan crew
change dan menganalisis upaya preventif yang dapat dilakukan oleh crewing
department di PT Gurita Lintas Samudera untuk menghindari masalah tersebut.
Metode penelitian yang digunakan adalah studi kasus kualitatif dengan
pengumpulan data melalui wawancara mendalam, observasi, dan studi
dokumentasi. Subjek penelitian terdiri dari crewing department dan awak kapal.
Data dianalisis menggunakan teknik analisis Miles dan Huberman yaitu reduksi
data, penyajian data, dan menarik kesimpulan. Hasil penelitian menunjukkan
bahwa faktor penyebab keterlambatan pergantian awak kapal meliputi tidak adanya
jadwal penerbangan, awak kapal lupa revalidasi sertifikat, tidak ada calon
pengganti menurut matriks penilaian, serta faktor alam dan cuaca. Upaya yang
dilakukan crewing department meliputi perencanaan yang matang, komunikasi
efektif, dan evaluasi berkelanjutan. Dengan solusi ini, diharapkan PT. Gurita Lintas
Samudera dapat menghindari keterlambatan pergantian awak kapal dan
meningkatkan efisiensi pergantian awak kapal.

Kata Kunci: crew, crewing department, keterlambatan crew, upaya preventif



ABSTRACT

Delays in the crew change process are a problem that must be avoided in a shipping
company. This study aims to identify the factors that cause delays in crew change
and analyze preventive efforts that can be made by the crewing department at PT
Gurita Lintas Samudera to avoid these problems. The research method used is a
qualitative case study with data collection through in-depth interviews,
observation, and documentation studies. The research subjects consisted of the
crewing department and crew members. The data were analyzed using the Miles
and Huberman analysis technique, namely data reduction, data presentation, and
drawing conclusions. The results showed that the factors causing delays in crew
changes include the absence of flight schedules, crew members forgetting to
validate certificates, no replacement candidates according to the assessment
matrix, and natural and weather factors. Efforts made by the crewing department
include careful planning, effective communication, and continuous evaluation. With
this solution, it is hoped that PT Gurita Lintas Samudera can avoid delays in crew
turnover and improve crew turnover efficiency.

Keywords: crew, crewing department, delayed crew change, preventif effort
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