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ABSTRAK

Persaingan yang terjadi dalam dunia bisnis, terlebih pada dunia pelayaran niaga
menimbulkan perusahaan-perusahaan berusaha membuat program baru sehingga dapat
memaksimalkan kegiatan bisnis. Salah satunya Program Management Trainee (MT) yang
dibuat sebagai upaya pengembangan kualitas dan produktifitas sumber daya manusia.
Penelitian ini bertujuan untuk mengetahui pengaruh Program Management Trainee (MT)
terhadap kualitas (skil/ dan kompensasi) dan produktifitas sumber daya manusia pada PT
Ekalya Purnamasari. Metode yang digunakan dalam penelitian ini adalah metode kualitatif
deskriptif dengan triangulasi. Data yang dikumpulkan berupa wawancara dengan pihak
crew management trainee, pihak crewing development and tender, dan pihak operation .
Hasil penelitian menunjukkan bahwa pengaruh program Management Trainee (MT)
terhadap sumber daya manusia di PT Pelayaran Nasional Ekalya Purnamasari terfokus pada
skill dan kompensasi. Program ini melibatkan pelatihan, workshop, dan seminar tentang
kepemimpinan serta peningkatan keterampilan kerja, sehingga skill yang didapat dari
kandidat MT membantu pengembangan diri dan panduan dalam pemecahan masalah.
Selanjutnya kompensasi yang diperoleh, baik finansial maupun nonfinansial, diharapkan
dapat mendukung kinerja dan kesejahteraan sumber daya manusia pelaut di perusahaan.
Dalam hal ini crew hanya belajar sesuai dengan ilmu yang diberikan perusahaan, selain itu
pembayaran biaya pendidikan akan sia-sia jika crew berhenti sebelum kontrak berakhir.
Penting untuk mempertimbangkan kedua dampak ini dalam implementasi Program
Management Trainee agar dapat memberikan manfaat maksimal bagi crew dan perusahaan.

Kata kunci: kualitas, management trainee, produktifitas, sumber daya manusia



ABSTRACK

In an increasingly advanced and developing era, there is a lot of competition in the business
world, especially in the world of commercial shipping. This has led to companies trying to
create new programs so that they can maximize business activities. One of them is the
Management Trainee (MT) Program which was created as an effort to develop the quality
and productivity of human resources. This study aims to determine the effect of the
Management Trainee (MT) Program on the quality (skills and compensation) and
productivity of human resources at PT Ekalya Purnamasari. The method used in this
research is descriptive qualitative method with triangulation. Data collected in the form of
interviews with the crew management trainee, the crewing development and tender, and
the operation. The results showed that the influence of the Management Trainee (MT)
program on human resources at PT Pelayaran Nasional Ekalya Purnamasari focused on
skills and compensation. The program involves training, workshops, and seminars on
leadership and improving work skills, so the skills gained from MT candidates help self-
development and guide in problem solving. Furthermore, the compensation obtained, both
financial and non-financial, is expected to support the performance and welfare of seafarer
human resources in the company. In this case, the crew only learns according to the
knowledge provided by the company, in addition, the payment of tuition fees will be wasted
if the crew quits before the contract ends. It is important to consider these two impacts in
the implementation of the Management Trainee Program in order to provide maximum
benefits for the crew and the company.

Keywords: human Resources, management trainee, productivity, quality
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