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ABSTRAK 

 

Evaluasi risiko dan pengembangan strategi transfer muatan batubara dalam 

operasi Ship to Ship (STS) sangat penting untuk menjaga keselamatan dan efisiensi 

operasional, terutama di lingkungan maritim yang dinamis. Studi ini mengevaluasi 

risiko dan strategi pengendalian dalam proses transfer muatan batubara pada MV. 

Lumoso Jaya di Perairan Bojonegara. Penelitian ini menggunakan metode kualitatif 

dengan pendekatan studi kasus, yang melibatkan identifikasi dan penilaian risiko 

serta pengembangan strategi mitigasi. Hasil analisis menunjukkan bahwa evaluasi 

risiko yang cermat dan strategi pengendalian yang tepat dapat meminimalkan 

potensi kecelakaan dan memastikan kepatuhan terhadap regulasi. Selain itu, 

koordinasi yang baik antara berbagai pihak terlibat dan komitmen terhadap 

kepatuhan dan keunggulan operasional merupakan faktor kunci dalam menjaga 

keselamatan dan efisiensi. Berdasarkan temuan tersebut, disarankan agar 

perusahaan mengimplementasikan prosedur keselamatan yang lebih ketat dan 

memberikan pelatihan tambahan bagi awak kapal. 

Kata Kunci: Risiko, strategi, transfer, ship to ship, keselamatan   
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ABSTRACK 

 

Risk evaluation and the development of coal cargo transfer strategies 

in Ship to Ship (STS) operations are crucial for maintaining safety and 

operational efficiency, especially in dynamic maritime environments. This 

study evaluates the risks and control strategies in the coal cargo transfer 

process on MV. Lumoso Jaya in the Bojonegara waters. This research 

employs a qualitative method with a case study approach, involving risk 

identification and assessment, as well as the development of mitigation 

strategies. The analysis results indicate that thorough risk evaluation and 

appropriate control strategies can minimize the potential for accidents and 

ensure regulatory compliance. Furthermore, good coordination among 

involved parties and a commitment to compliance and operational 

excellence are key factors in maintaining safety and efficiency. Based on 

these findings, it is recommended that the company implement stricter safety 

procedures and provide additional training for the crew. 

 

Keywords: risk, transfer, strategy, ship to ship, safety  
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