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ABSTRAK

Kota Pontianak sebagai salah satu kota utama di Kalimantan Barat yang memiliki
banyak lahan perkebunan karet, memiliki potensi besar dalam industri ini, salah
satunya shipper karet PT Sumber Djantin. Kegiatan yang dilakukan oleh PT
Sumber Djantin dalam ekspor karet mulai dari pengolahan karet, packaging karet,
stuffing karet, sehingga harus ada kerjasama dalam pengiriman ke luar negeri, PT.
Samudera Agencies Indoensia ditunjuk sebagai freight forwarding guna membantu
proses pengurusan pengiriman karet sejak tahun 1997. Kerjasama tersebut dalam
bidang konsultasi penawaran harga, pemilihan moda transportasi, pemilihan
packing atau container yang sesuai dengan negara tujuan, mekanisme penanganan
dan monitoring proses stuffing karet di pabrik PT Sumber Djantin. Penelitian ini
bertujuan untuk mengetahui penerapan strategi kolaborasi dan instrumen yang
digunakan pada penerapan strategi kolaborasi yang digunakan PT Samudera
Agencies Indonesia terhadap kinerja operasional PT Sumber Djantin. Penelitian ini
menggunakan metode kualitatif, dengan teknik pengumpulan data triangulasi.
Hasil penelitian diketahui, telah terjadi penerapan strategi kolaborasi seperti
negosiasi dan penawaran kepada customer, pencarian container sesuai dengan
permintaan customer, perbaikan dan perawatan container, pengurusan perizinan
pengeluaran container ke pemilik depo, melakukan monitoring ke pabrik PT
Sumber Djantin. Selain itu dilakukan pembahasan instrumen yang digunakan dalam
penerapan strategi kolaborasi antara PT Samudera Agencies Indonesia terhadap
kinerja operasional PT Sumber Djantin antara lain kepercayaan, transparansi,
pembagian jobdesk yang jelas dan merata, harga yang terjangkau, dan persamaan
masa lalu dalam perkembangan bisnis.

Kata kunci: freight forwarding, strategi kolaborasi, stuffing



ABSTRACT

Pontianak City as one of the main cities in West Kalimantan which has many rubber
plantations, has great potential in this industry, one of which is the rubber shipper
PT Sumber Djantin. The activities carried out by PT Sumber Djantin in rubber
exports start from rubber processing, rubber packaging, rubber stuffing, so there
must be cooperation in shipping abroad, PT Samudera Agencies Indoensia was
appointed as freight forwarding to help the process of managing rubber shipments
since 1997. The cooperation is in the field of price quote consultation, selection of
transportation modes, selection of packing or containers in accordance with the
destination country, handling mechanisms and monitoring the rubber stuffing
process at the PT Sumber Djantin factory. This study aims to determine the
application of collaboration strategies and instruments used in the implementation
of collaboration strategies used by PT Samudera Agencies Indonesia on the
operational performance of PT Sumber Djantin. This research uses qualitative
methods, with triangulation data collection techniques. The results of the study
found that there has been an application of collaboration strategies such as
negotiations and offers to customers, searching for containers according to
customer requests, repairing and maintaining containers, managing container
release permits to depot owners, monitoring PT Sumber Djantin's factory. In
addition, the instruments used in the implementation of the collaboration strategy
between PT Samudera Agencies Indonesia on the operational performance of PT
Sumber Djantin were discussed, including trust, transparency, clear and even
distribution of job descriptions, affordable prices, and past similarities in business
development.

Keyword : collaboration strategy, freight forwarding, stuffing
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