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ABSTRAK 
 

Terminal peti kemas yang efektif mengacu pada sejauh mana efisiensi dan hasil 

yang optimal dapat dicapai dalam proses pengangkutan serta penanganan peti 

kemas terhitung sejak awal kapal ikat tali pertama sampai lepas tali terakhir. 

Semakin efektif kegiatan bongkar muat terminal peti kemas maka semakin sedikit 

waktu terbuang atau menganggur (idle time). Penelitian ini bertujuan untuk 

menganalis faktor – faktor yang mempengaruhi nilai idle time dalam kegiatan 

bongkar muat kapal serta dampaknya terhadap efisiensi operasional terminal pada 

PT Berlian Jasa Terminal Indonesia. Metode yang digunakan dalam penelitian ini 

adalah metode kualitatif dengan pendekatan deskriptif. Data penelitian 

dikumpulkan melalui observasi langsung, wawancara mendalam dengan pihak 

manajemen operasional, serta studi dokumen. Hasil penelitian menunjukkan bahwa 

ada empat faktor utama yang mempengaruhi nilai idle time, yaitu kesalahan 

manusia yang paling berdampak adalah kurangnya keterampil operator dan 

mekanik, lambatnya perencanaan kegiatan muat, serta kurangnya jumlah operator. 

Kendala teknis meliputi kerusakan alat bongkar muat dan sistem aplikasi yang 

mengalami gangguan. Faktor alam yang mempengaruhi adalah cuaca buruk yang 

menggangu kegiatan bongkar muat, meskipun dampaknya tidak signifikan. 

Kecepatan bongkar muat dipengaruhi oleh keterampilan sumber daya manusia dan 

jumlah alat yang tersedia.  

 

Kata kunci: Idle Time, Bongkar Muat, Efisiensi, Operasional, Terminal 
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ABSTRACT 
 

An effective container terminal is defined as a facility that can achieve optimal 

results in the process of transporting and handling containers from the moment the 

ship's first rope is tied to the last rope release. The more effective the loading and 

unloading activities of the container terminal, the less time is spent in a state of 

inactivity. The objective of this study is to analyse the factors that affect the value 

of idle time in ship loading and unloading activities and their impact on terminal 

operational efficiency at PT Berlian Jasa Terminal Indonesia. This research 

employs a qualitative methodology with a descriptive approach. The data for this 

study were collected through direct observation, in-depth interviews with 

operational management, and document analysis. The findings revealed that four 

primary factors influence the magnitude of idle time. The most significant of these 

is human error, which is largely attributable to a dearth of operator and mechanic 

expertise, the protracted planning of loading operations, and the scarcity of 

operators. Technical constraints include damage to loading and unloading 

equipment and the occurrence of interference with the application systems. The 

loading and unloading of vessels is subject to the influence of natural factors, 

including inclement weather. However, the impact of such factors is not significant. 

The rate of loading and unloading is contingent upon the proficiency of the 

personnel involved and the availability of requisite tools. 

 

Keywords: Idle Time, Loading and Unloading, Efficiency, Operations, Terminal 
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